[image: ]Working Smarter

From: Midwest PBIS Tier 1 Team PBIS Action Planning Workbook v11-26-2018 
image1.png
Use the Working Smarter worksheet to complete the next two steps:
Step 1: Identify Current Teams (discipline, instruction, climate, school improvement, parent support, etc.) and

Initiatives (second Step, Character Counts, Spirit Comittee, etc.)

Step 2: Complete the Working Smarter Table
Step 3: Based on your results, what committees or initiatives can you eliminate; combine; provide more support?

How can you infuse PBIS into your current committees/teams?

Initiative/ | Purposeand | Measurable Overlap?
Committee/ | Strategic Goal | Outcome(s)~ | TargetGroup | Staff Involved Modify?
Team Supported Data-Based Eliminate?





