School-wide Phase 1 Positive Behavioral Support (PBS) Recognition Application
Frequently Asked Questions
This application includes three sections: Program Components, Products for Submission, and Reflection Questions.  Please note that ALL requirements must be turned in by the deadline.  Teams will NOT be prompted to submit missing items and incomplete applications will not be reviewed.
What is the Big Five?  
The “Big Five” are the basic ways to analyze office discipline referral data and are as follows:

1. Average referrals per day per month (for each month during the academic school year).
2. # of referrals by problem behavior
3. Location of problem behavior
4. Time of day of problem behavior
5. Referral rate by student = triangle data 
What is the referral rate by student or triangle data?  

The referral rate by student is also known as the triangle data/graph.  It illustrates the number of students in the following categories: students with 0-1 referrals, 2-5 referrals, and 6+ referrals.  Names of students are not included, simply the number of students in each category.  This allows you to share the data and ensure confidentiality.  The triangle graph is meant to give a behavioral snapshot of the whole school population.  

What if my school serves students with severe intellectual disabilities, and we do not use office discipline referrals (ODRs) and therefore cannot complete the Discipline Data Reporting Tool (DDRT)?  

If a school does not use ODRs, we ask that you submit in place of the DDRT, a sample of the type of data your team uses to make decisions regarding your SW-PBS programming.  

What is the “Delaware Assessment of Strengths and Needs for Positive Behavior Supports – Part A”?
The Delaware Assessment of Strengths and Needs for Positive Behavior Support – Part A, more commonly referred to as the DASNPBS or Needs Assessment, is a self-assessment tool which evaluates the components of an effective schoolwide discipline system.  When schools are choosing to complete the needs assessment for the first time, the SW Tier 1- Program Development and Evaluation and Implementing School-wide & Classroom Systems sections are required. Beyond year 1 of completing the assessment and applying for Phase 1 Recognition, the team may repeat sections, or select two different sections based on need. Some completion of the needs assessment will be a component of the recognition system each year (phase 1 option).  The DASNPBS should be completed by at least 50% of school staff.
*Note: The “Delaware Assessment of Strengths and Needs for Positive Behavior Supports” is not the same as the “Delaware School Climate Survey”.  

Who needs to complete the DASNPBS/Needs Assessment?
The DASNPBS should be completed by at least 50% of school staff.  Beyond year 1 of completing the assessment, the team may repeat sections, or select different sections based on need.  Some completion of the needs assessment will be required as part of the recognition system each year.  
Why are the SW Tier 1-Program Development and Evaluation and Implementing School-wide & Classroom Systems sections of the Needs Assessment required to be completed the first time you are applying for Phase 1 recognition or completing the Needs Assessment?

Implementing School-wide & Classroom Systems covers the most important components of creating a school-wide system to promote positive behavior and prevent problem behavior. SW Tier 1- Program Development and Evaluation includes elements critical to program design and evaluation.  Together, these sections include the areas schools should focus on in the beginning phases of implementation.

What is the “Delaware School Climate Survey- Staff Version”?
The Delaware School Climate Survey is a self-assessment tool that measures staff’s perceptions of relationships among staff, students and families, school safety, and fairness and clarity of rules and behavioral expectations.  The climate survey should be completed by the majority of educational staff in your building. 
What does documentation of major versus minor student behaviors look like?  

Delineating behaviors between majors and minors supports consistency within a building enabling all staff to know which behaviors are expected by administration to be office-referred versus classroom–managed.  Common formats include flow charts or T-charts.
What constitutes PBS professional development?  When does this take place and how long does the session need to be with all staff?
At least once a year, professional development (PD) related to PBS should be provided to all staff.  There is not a specific time requirement.  The content is based on staff need.  For example, staff PD for a school early on in the PBS implementation process might focus on an overview of PBS along with school specific program information.  Other PD sessions might focus on sharing and working with information from a workshop offered by the PBS Project, such as sharing data with all staff and discussing the information and using it for decision making and planning.  PD to staff could take place during a staff meeting, an in-school inservice day, a pre or post school day session, etc.  
In Section 1, Program Components, do I need to submit associated documents when I check that a component is in place?  

No.  Schools only need to review the items and check off components that were in place during the 2018-2019 School Year.  Schools do not need to submit actual documentation for any of these items; however, it is expected that schools applying for Phase 1 have all of these components in place. Schools may be randomly selected to submit supporting documentation as part of the review process.  
*Note: Only the five items listed in Section 2, Products for Submission, are to be uploaded with the application. Files to support completion of DE-PBS Key Feature Status Tracker available here:  http://wh1.oet.udel.edu/pbs/recognition/applications/ 
What does it mean for families to be informed about School-wide system with an opportunity for feedback?

Schools are expected to not only share SWPBS program information with parents though such activities as open house presentations or brochures/newsletters sent home, but to also provide opportunities for feedback on programming from parents.  This can be done through parent participation on the SWPBS Team, or soliciting feedback via phone or email with a parent(s).  
Is this the entire PBS recognition process?

No, this is Phase 1 of a multi-phase recognition system which includes several levels of recognition that encompass the universal, targeted and intensive levels of a multi-tiered system of behavioral support. Currently Phases 1-4 of this process are available for application.  

What do schools receive if they receive Phase 1 recognition?

Schools will be awarded with a multi-streamer rosette ribbon to display as well as a certificate.  At the upper phases in the recognition system, schools will receive banners to display. Notification of recognition is shared at the district and state levels.  

