Tier III Facilitator:  Recommended Qualities, Attributes & Role
1) Position in school/district allows:

a. Time to facilitate individualized meetings and do all preparation
b. Flexibility to meet at unusual times (when needed) and to meet outside of school (when needed)

c. Collaboration and meetings with community agencies/resources

2) Professional is skilled at:

a. Effective Teaming:

· Capacity to facilitate a team problem solving process

· Establishing norms

· Staying solution-focused

· Supporting all members to give input

b. Interpersonal Skills:

· Effective communication skill including questioning techniques

· Maintaining a “safe” environment (no blaming, no shaming)

· Self-initiating activities (and is highly motivated) 

· Follows through on commitments and responsibilities

c. Effective Family Engagement Strategies:

· Interacting positively with school staff, community service providers, students and families

· Knowing community agencies/resources


3) Specific Skills for Conducting and Implementing FBA/BIPs in an Academic Environment

a. Knowledge of behavioral principles
b. Identifying basic patterns in antecedent-behavior-consequence sequences, preparing hypotheses based on direct observations and interviews, measurement (e.g., practical direct observation strategies and tools, reliable sampling methods, using external supports for data recording, etc.)

c. Supervised practical experience in conducting FBAs and implementation of BIPs in schools

d. May occasionally need to be trained in or have access to other professionals skilled in trauma-informed care, mental health concerns, substance abuse, and medical issues.
4) Role description:
a. Assist Systems Planning Team in identifying youth in need of support
b. Assist in building individualized teams and have conversations with team members about the individualized process
c. Assist the team in gathering and interpreting FBA data to develop hypotheses
d. Assist the team in selecting and task analyzing interventions linked to hypothesis
e. Assist the team in developing a safety plan as needed
f. Identify when additional expertise is needed (e.g. more complex FBA, risk assessment, substance abuse treatment, family supports, social services etc.)
g. Develop a plan for providing coaching and support to plan implementers
h. Assure that team meetings continue to happen at least every 2 weeks in the beginning, phasing to monthly as improvements are noted
i. Use data to progress-monitor students weekly to assess response to intervention/support
Adapted From the Mid-West PBIS Network and a Blueprint for Tier 3 Implementation
