PBS Kick-off Guides

Courtesy of PBS Illinois Project

School-wide PBS Checklist: Before School Begins

Tasks to accomplish: 

· Establish a monthly PBS School-wide Team meeting schedule for the year

· Establish schedule for communicating/reporting/problem-solving with staff for the year

· Establish schedule of celebrations/reinforcement activities

· Plan for Staff Kick-off

· Plan for Student Kick-off

· Plan for Student Kick-off/Fall Training

· Plan for Parent Kick-off

· Plan for Bus Driver Kick-off

· Plan for how School-wide Team will provide data to the staff/team managing Targeted & Intensive Interventions

Activities to Conduct:

· Conduct all Kick-offs

· Conduct Kick-off/Fall Training Celebration

· Administer staff & student Fall Training/Kick-off Evaluation
Student Kick-off
OBJECTIVES

(  Discuss with students the goal of creating a positive school culture

“This year, we are going to work together to really build a positive culture here in our school.  We want to make sure that students interact with each other with respect, and that adults interact with students with respect.  So, we are going to teach you what is expected of you here at school AND we are going to tell you what you can expect from us.  For instance, we are going to celebrate much more regularly when students meet our school-wide expectations and we are going to point out when they are not meeting our expectations and we will reteach them to you.”

· Explain how we will build our positive school culture

· 3-5 school-wide expectations/rules

· ALL adults and ALL students will be expecting to see behavior and interactions that that meet these expectations in ALL settings

· Specific behaviors & skills will be taught so that students will know how to meet these expectations wherever they go in the building

· We’ll start with teaching the Cool Tools/Procedures for non-classroom settings

· Next, we’ll teach how teach how the school-wide expectations look in each classroom

· Explain how we will acknowledge their expected behavior & celebrate the culture we are building together

· “Gotchas” to “let students know when they are doing well”

· Redemption procedures to “keep their excitement”

· Unexpected/intermittent rewards to “emphasize a behavior we need to work on in our culture”

· Celebrations across the school year to “celebrate the positive culture they are a part of building in our school”

· Explain how problem behavior will be corrected

· Classroom managed problem behaviors & teacher procedures for responding

· Major/Office managed problem behaviors & categories of office-based responses/consequences

· Illegal behaviors & possible responses/consequences
ACTION PLANNING

· Create posters for the building & the classrooms

· Produce & distribute “gotchas”

· Make rotation schedule for teaching Cool Tools/procedures in non-classroom settings

· Schedule time to teach classroom aligned expectations/rules

· Plan for kick-off celebration or whole school kick-off assembly
Parent Kick-off

OBJECTIVES

(  Communicate about the goals of PBS

“The goal is to create a social culture in our school building that will encourage positive behaviors and interactions, while discouraging problem behaviors.  This social culture will lead to a safe environment where students achieve academically and build positive relationships with each other and with adults.  The foundation of the approach emphasizes teaching students the behaviors we expect to see, reminding them to use those behaviors, acknowledging them when they do, and correcting them when they do not.”

· Explain how we will use PBS to create our social culture

· 3-5 school-wide expectations for all students, staff, and settings

· Direst instruction of the expected behaviors

· Organizing routines & transitions for students & staff (arrival, dismissal, hallway, cafeteria)

· Regularly acknowledging expected behaviors

· Responding to problem behavior with consistent & mild consequences that are focused on reteaching the expectations and identifying something the student can do instead to meet their needs

· Some students will require more support to be successful in our social culture- they will need something more and sometimes something different from our staff (Targeted Intervention & Intensive Interventions)

(  Enlist parents to be partners

· Ask them to partner in the following specific and meaningful ways: 

· Creating a poster with their child(ren) to post in a visible spot in the home

· Asking/reminding their child(ren) every day before they leave for school what the expectations are

· Asking their child(ren) each day after school to give an example of how they followed the expectations and if they received a “gotcha” that day

ACTION PLANNING

· Consider multiple ways of communicating PBS information to families:

· Letter and packet about the school-wide approach 

· General presentation to all parents at back-to-school event

· Classroom teachers review how their classroom rules are aligned with school-wide expectations

· Tri-fold brochure

· Information on the website

· PTA/PTO/PSO type presentation

· Monthly newsletter/Home-School Cool Tools

· Homework assignment for students to teach parents the school-wide expectations (make a poster of expectations to be kept at home, write home expectations that align with the school-wide, etc.)

